10 year anniversary

A warm welcome
to all innovaphone

.family members*

imnovaphone

Konstantin Kruse
Head of Sales International

Christoph Kinkel
Director Product Management
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AGENDA

< Today’s Venue
< Innovaphone — 10 Year Milestone
< Convergent Market History

< Innovaphone Is Moving...
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Location

Architect: van Berkel Bos.
Amsterdam

Construction: 2003 till 2006
Ceiling: Range 33 Meters
Weight: 110.000 Tons
cables: 630 km Cable
Glass panes: 1.800 pieces
Exhibits: 1.450 pieces

230 engineering firms have
developed the building 2,5 years
with the PC

35.000 drawings were established
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Stuttgart — A booming place

In the Stuttgart area = TOPTECHREGION

e Europerecord 1: 21% of all employees are deployed in
High-tech firms

e Europe record 2: 300 % more Patent registrations than
Europe-average

e Europe record 3: 350 % higher value added in the
service sector then in EU-average

= More then 32 % of all employees even work in the
service sector

e With 25,1 % one of the highest academic proportion with
employees within Europe

Boomplaces 2010
Ivsee, Hocnochmalode und Study on behalf of the

“ Manager Magazin” 2007
with 1.207 cities in Europe
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Innovaphone — The Company

e IP Telephony pioneer in Europe since
1997. As a European manufacturer we
know the demands for telephony
systems of the “old continent”

e Financially sound , flexible, innovative
mid-sized company with flat
management and efficient processes f

e Consistent double digit growth

e Strong track record of 10 years
delivering professional IP Telephony

&
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Innovaphone — 10 Year Milestone:

First partnerships| First OEM Version
Foundatlon _®Bosch Telecom | == CoolSwitch 1P4
innovaphone e o
first as Tiger -- Contolware
GmbH __ Peeentis First participation in
the CEBIT
Further OEM Version
IP400 as the | Movement from
first Gateway | private premises to -- IPV2030/1PV2004
was launched inj thefirst office in the SW=Version 2 with Web-
the market| “Kolumbusstrasse” User interface
S\WVersion 1 | Exec. Board 1P3000
complete _ _
) Office Berlin +
“innovaphone” _ o
first IAR Training

ANS
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Innovaphone — 10 Year Milestone: part 2

,New market Hype*
Movement

SW-Version 3 with
H323V4

IP21+1P200+1P202

Foundation innovaphone
Nordic™

Foundation of
1SO 9001 1 jnnovaphone AG

Cycos QEMESwW-V/ersion 4
PBX“light*

VOIP CAPI

HICOM
Certificate

Foundation
iInnovaphone Italy

SW-Version 5 PBX
with SOAP und TAPI

The Goldfish is there
IP DECT with Kirk

IP6000 + IP110

First customer with
160 offices

Partner-days in
Haigerloch+Staufen
berg

ENUM member
DFN with inno
1IPS800
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Innovaphone — 10 Year Milestone: part 3
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Convergent Market History: Part 1

Trunking — long Everybody who can spell
_ _ _ distaneecalls ,,free of IP Telefonie goes public ©
First Trials with charge* — ;
calling from PC to Disillusion and change of
PC HW+SW solution from the technical concepts
Clarent-Lucent-Micom- from a lot manufacturers
Vocaltec shows Motorola-Vocaltec—
" a Small IT Budgets because
of year 2000 changeover
Begin-ofthe ,,VolP-
Hype((
Hour of birth-of the First Gatekeeper

H.323 Standards by

the I'TU with QoS Rapid price decline for

phone calls starts
Cenvergence standard
for Voice-Data-Video
on Basis IP

Alternative Carrier
start price decline

Soft Migration
becomes important
for TCO calculation

Important ,,Long
Distances Carrier*
Carrier start migrating
on IP worldwide SIP is ,,born* as H323

svery S Innovaphone




Convergent Market History: Part 2

IP Telephony can not be WLEAN with high bandwidth
stopped and security standards
Legacy PBX establish VoWLAN
manufactures give up No VolP-installation without
resistance proef of optimising business

Convergence of all processes of the companies

Media starts (TV-Mobil-
fixed line network...)

Integration of applications Right info — at the right time —
with IP Telephonyis important at the right place — for the
purchase criteria right customer

price decline —some competitive advantage for
manufact_urers buy market companies by optimising
shares (give products away) critical business processes
“unhealthy” cross

subsidisation by some
manufacturers skews market

shares e 1NNnOVaphone




PBX and IT Convergence Timeline
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IP Telephony Market Growth

1998: Frost und Sullivan

— Growth 132 % per annum

— 11 % of the companies plan integrating VolP this year
1998: Datamonitor

- prognosticate 2002 a 1.200 Mio US Dollar market in Europe with VolP
Gateways (Boom)

1999: Frost und Sullivan:
— 80 % all installations on IP basis
— in year 2000 13% all calling minutes will be on VolP basis

2001: IDC

- in year 2004 34 % of all calls will be on VoIP basis

- Growths rate with IP Telefonie till 2007 at least 40 %
2001: Siemens

- IP Telefonie starts becoming interesting for companies not before 2007/08

2003: Forrester

- Till 2020 all legacy PBX systems will be gone — all is based on pure IP
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Study of the year 2006

CI1O

IP Telephony Buying Criteria

Position 5:
Position 4:

Position 3:

Position 2:

Position 1:

More Criteria :

iIncrease flexibility
decrease maintenance costs

Standardisation of products
and interfaces

decrease operating costs

Increase productivity

- Optimise space and real estate

- Increase efficiency with application integration

- Reduce call costs

IT-STRATEGIE FUR MAMAGER

within the next 24 months

40% of all companies will migrate to IP Telephony }
Source CIO

amie= Innovaphone


http://www.cio.de/

Challenges for medium sized companies

60% of the medium sized companies (100-999 seats) primary
priority is to improve efficiency (Study IDC 2005)

5 Key Challenges:

e Faster and more reliable access to information

e Access every time, everywhere, to all business information

e Develop efficient business processes with partners o“*
e Compliance with legal regulations N\ Os\*{(\

e Improve employee collaboration

06 _ '
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News from Sales and Marketing
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Innovaphone Sales structure

mnovaphone

VAD
Distributor

Direkt/OEM
Partner

_ New: I
IAR iAS Reseller

Clear commitment to indirect Sales
— no direct business with end customers
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Situation: Germany reseller network

= Innovaphone



Situation: European Partners
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Target groups for innovaphone solutions

Service oriented

= Pragmatic
IT decision maker

IT decision maker

Technology focussed
S o" IT decision maker

[ Medium to Large Privately Owned Companies J

/ IT Directors who do not automatically select the “largest supplier”
when buying their network infrastructure

= sophisticated Manager = ,,technophile” = pragmatic = best of breed

Example:
\ Enterasys or HP or Foundry instead of Cisco....

N
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Our Clients

PRl o comv  B3BaRcaEtica i

Rﬂl=lx
Bauen mi it System
< ESTONIAN AIR Gege nbauer
Facility Management nrDE E -
HadschulzBremerhawen .« Technk fir Automeblle IZ B
! infarmatik-Tenir
FLINKENBERG _
iFfTNESS electronics Il P e
EXCHANGE ';ta (@)
ricker [
é Sparkasse
S = WY TALLINK

HURTIGRUTEN

20 mistral

INTERMET

(1]
RANM clinical diagnostic solutlons

s eEnBW
5 Kriminalvarden
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http://www.izb.net/000aktu.htm
http://www.trumpf-schokoladefabrik.de/index.html

Product Development

Version 1
Its all about Gateways

Version 2 / 2.20
,QSIG Update*

Version 3
Birth of 'the phone*
a.k.a 1P200

Version 4
PBX appears

M

Version 57/ 5.01
PBX improved

Version 6
New license
model

Version 6
Service Releases
Features /
Usability

flexible licensin

flexible licensin

el INNnOvVaphone



Product Development

V1 to V3: Focus on the Gateway
V4 to V5.01: Focus on the PBX
= Feature-itis

V6: Focus on functional licensing
modules

— Easier to sell

V6+: Focus on usability /
maintainability
— Lesser external components
required (VM, Web Server)

— Improved maintainability (Easier
Config, improved diagnostic
tools, ...)

Al 1NNovap

TML Config 6.00

2%

TTP 6.00

2%

IP 6.00
4%

LDAP 6.00
2%

0S6.00
5%

101¢C



Product Development

Planned V6 Service Releases

— SR1: Compact Flash, May 14, 2007 (released yesterday ;-)
for all those who always wondered what the heck is this
little slot for on the IP80O0...

— SR2: Diagnostics
Easier Configuration, better Management

— SR3: Security
Upon popular demand...

— SR4: PBX Features
yaPF (yet another PBX Feature)

amee=< 1nnovaphone



Product Development

You do not need to walt for next years partner day
for a roadmap update!

wr = = e - - =]

'il:f 'ﬁ? [Ehtn:I:Hduwnlnad.innnvaphune.mmfrnadmapfmadmap...l_l

Summary

SR1: Compact Flash, May 14, 2007

This release is intended to have full support for the Compact Flash socket available
memary card. This includes drivers for the hardware, filesystem, webdav access an

14880 CF 6.00 FAT32

14862 CF 6.00 httpclient extension to dectect that a URL refers to the local cc
14663 CF 6.00 webdav server

15145 WebDav 6.00 Converter from Wave (8khz, 16bit,mono) to G.729, G.723 innc
15260 Phone 6.00 Support for WLAN Phone IP72

SR1: Compact Flash-Hotfixes

All the things which didn't make it into the SR1, but need to be done before SR2

e Innovaphone



Product Development

BTW: a detail from SR3 (security)

e Microsoft Live Communication Manager Support

— Aligned with security update as for both SIP/TCP is
required

— Could make for a nice package

— Stay tuned on
http://download.innovaphone.com/roadmap

ames= 1nnovaphone



Supporting the ,innovaphone community*

— Roadmap published on a weekly basis

— New interactive platform ,inno-wiki“
http://wiki.innovaphone.com

nnovaphone

¥YYYYY
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wiki.iInnovaphone.com

'i:‘f ke I ' Main Page - inno-wiki

article disct

What's in 1t? 2> | Main Pag
inno\mﬁhonﬁ m

(11 B Fallowing the fir
® ”Refe rence : E::; Page make use of it.

= Recentchanges New inno \

— Online-Help (from SR1)

= Creating new
Aricles

directly accessible from the device web

reference . .
lts primary ohje

user interface o Howeve, at the

to this site tool

Support Once you have
- Concepts :_:Jlrle:r;icles arich and usefi
- T ki
Background articles (,,how the heck - SromProene 11 | et roveet
owto
. (14 ) well want to sin
does all that fit together?*) Sl R—
= FAQS me a message
= Samples .
= Compatibility .
= Mot found? Askl New Article
restricted access
= Nevelonment 1. 17:10, 1

<
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wiki.iInnovaphone.com

innavaphone IP&000 | | o - B - &= - [-)seite - £ Extras »

ione IP6000

l Settings = MAT H.323-NAT PPP-Config PPP-5tate Routing ( Help:

Enable MAT ra

Default forward destination

Port specific forwardings

Protocol Port Address
| =l
Ok | Cancel|

List of protocol and port spedific
sent to, Allows to access local s
from extern

Port range for UDP-NAT needs to be configured!

e Online Help
— Online access -> fast and up-to-date

— Short distance from development to the documentation
source (wiki) -> improved quality

— ,,0ffline” version available (on CD)

e Innovaphone



wiki.iInnovaphone.com

What‘s in it? W I*MainPage—inno—wiI.ci

article disc

*ﬁ, Main Pag
® nsupport“ % VIP Area [;

- NeWS inno-wiki Following the fir

= Main Page make use of it.

Various announcements, mainly Release | I

Announcements - Creating new

Articles

This is innovapt

- KnOWH PrObIemS reference Its primary obje

m Al Articles
However, at the
= Concepts

Really ugly problems .

o arich and useft
= MNews

= Known Problems To make sure y
howto rather browse tt
. - . - well want to sin
Bottom line: everything you would want |- s
I = FAQS me a message
to have known before! . somoes
= Mot found? Askl New Article
restricted access
= Develnnment 1. 1710, 1.

£
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wiki.iInnovaphone.com

'i:i‘ ﬁ'ﬁ? [ sl Main Page - inno-wiki

What's in it? — —

m Main Pag
innovaphen o
® ,,HOWtO“ fww&;jnj;ﬁ VIP Area

- inno-wiki Following the fir
- H OWtO ArtICIeS = Main Page make use of it.
= Help

= Recent changes New inno \
— FAQS = RSSFeeds
= Creating new
Articles

- Sam ples eterence This is innovapt

lts primary obje
All Articl
- cles However, at the
= Concepts

— Compatibility Tests o tis i o

support
ep Once you have

" AllAricles a rich and usefi
= Mews

= Known Problems To make sure y
rather browse t

Bottom line: everything you used to St S
search the knowledge base for! : Sammes B

= Compatibility .

= Mot found? Ask! NEW Article
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wiki.iInnovaphone.com

So what, they reworked their web and make a big fuzz out of
It?

e Wiki is a ,,communication platform®, that means
— Articles can be modified
— New articles can be created

— The innovaphone Community thus can improve the quality
of all information presented- to everyone's benefit

=>»as a result, access is restricted to registered users (except
for the ,,Reference” namespace)

Create your account directly in wiki
Request Authorization by email

aee 1nnovaphone



SOAP - Reminder

e Innovaphone native API

— Call Control

— Configuration

— Platform agnostic (Windows / Mac / Unix, ...)

— Language agnostic (C#, Basic, php, perl, Delphi, ...)

Information can be found in the wiki too.

Partner can take their chance and publish and find
sample code!

ame 1nnovaphone



Recommended Products

3rd party products, that can create solutions when
combined with innovaphone products

— Basic functions have been tested @ innovaphone
— Test report available in inno-wiki

Benefits?
— Products once used to work together ;-)
— Vendor has innovaphone product expertise

— There is a ,,working-link*“ between vendor and
Innovaphone

— Innovaphone can support vendor during integration

amee< 1nnovaphone



Recommended Products

What will be considered as ,recommended product™?

— Candidates are mainly taken from real-life projects

— S0 contact presales@innovaphone.com if you have a
candidate in mind

ae 1nnovaphone


mailto:presales@innovaphone.com

Contact

innovaphone AG
Boblinger Stral3e 76

71065 Sindelfingen
Germany

www.innovaphone.com
iInfo@innovaphone.com



http://www.innovaphone.com/
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